


Dare to NOT be innovative
– how to implement good ideas to mitigate segregation
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● Every 7th Swede lives in public housing
● Open to everyone - not ‘social housing’
● Almost 20% of the Swedish housing stock – half the 

rental sector
● 300 companies
● Owned by municipality
● A tool to meet the housing needs of the city

Public housing in Sweden





● A universal housing policy for social mix
● The public housing must be open to and attractive for 

EVERYONE
● Promote integration and social cohesion
● No public subsidy
● A special law that mix businesslike principles with a 

social responsibility

The Swedish model



Segregation anyway



Some areas have:

● High crime statistic

● Low grades in school
● More sickness
● Lower income





Number of asylum seekers, Sweden

Source: Swedish Migration Agency
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Number of granted residence permits, Sweden

Source: Ekonomifakta
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Number of asylum applications granted per 
10,000 inhabitants
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Aging population in Sweden

Source: Swedish Central Bureau of Statistics

Number of people who are 80 years or more



Foto: Åsa Sjödin

Only in the real estate 
industry we need 

15 000 people 
for the next 10 years.

Source: Fastighetsbranschens utbildningsnämnd (FASTUN)



Källa: World Values Survey. Ronald Inglehart “Cultural evolution” (2015)

Swedish 
people are
extreme!



If we have the same 
problems, 

let´s share the 
solutions!

The housing companies 
are important actors, 
there are a lot of good 

examples



The Portalen concept

”To reduce the level of 
dependence on welfare 

through work or self-
financed studies.”



• A place for matching people with work in two neighbourhoods
in city of Norrköping

• The concept is based on an American development theory: 
ABCD – Asset Based Community Development
• The focus is on the persons competences and strengths instead of weaknesses

The Portalen concept



Hageby – One of the neighbourhoods

• 9600 inhabitants
• 57% foreign-born residents
• 100 different nationalities

• 24% have post-secondary education
• 50% in gainful employment (working age)



• Public housing company in city of Norrköping
• Municipality of Norrköping
• The Church of Sweden
• the Worker's Educational Association
• The Folk High school of Marieborg

Strong Partnership behind the initiative



The four principles of Portalen

• Proximity
• Simplicity
• Networks

• Approach (ABCD)



Activities focuses on…

• Language training
• Knowledge about labour market
• Skills of Swedish social code
… participants ideas and needs are the starting point

Methods:
• Study circles
• Open lectures
• Coaching
• Mentorship
• Recruiting programs with certain companies





Organisation

• 5 employees
• 2-4 project employees and trainees

• 160 volunteers
• 30 local organisations in cooperation



Local network support the Portalen

Campaign #starkaretillsammans (”stronger
together”) gets together local companies, NGO’s
and sport clubs to contribute to the common 
challenge: Make people and work to meet



Results 2011-2018 

• 900 participants
• 206 in work



Boden

Norrköping

Copy + Paste Boden



No more new innovations are needed
But more organisations to do more





How to spread social innovations?

We need…
1. Inspiration – for knowing What to do
2. Knowledge – for knowing How to do
3. Network of colleagues – for Not been alone
4. Support – for moments when we’ve stucked





Have Courage

Any reflections?



Thank you! 

anna.kanervo@sabo.se
lena.liljendahl@sabo.se


